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30 April 1962
EVES GHLY

MEMORANDUM FOR: Deputy Director (Intelligence) /
Attn: Director, NPIC

Deputy Director (Support)

SUBJECT : NPIC Workload

1. On 30 April the DCI again expressed his concern at the
NPIC workload, making particular reference to the answer given
by Mr. Lundahl at the high level briefing which he presented on
Saturday, April 28, to the effect that it presently takes three to
four days for a preliminary read-out and three months for a
complete processing.- The DCI pointed out that with the accelera-
tion in the number of shots, we might suddenly find ourselves with
a great backlog. The DCI is concerned about this prospect, and if
there is a developing backlog suggests a division of the burden
between NPIC, SAC, and possibly ACIC.

2, The purpose of this memorandum is to alert you as to his
concern and to the thoughts he has for avoiding a backlog.

50X1

L&man B. Kirkpattrick

1"+ Executive Director

&¢t DDCI
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30 April 1962

EYES OMLY

MEMORANDUM FOR: Deputy Director (Intelligence) /
Attn: Director, NPIC

Deputy Director {Support)

SUBJECT : NPIC Workload

1. On 30 April the DCI again expressed his concern at the
NPIC workload, making particular reference to the answer given
by Mr. Lundahl at the high level briefing which he presented on
Saturday, April 28, to the effect that it presently takes three to
four days for a preliminary read+out and three months for a
complete processing. The DCI pointed out that with the accelera«
tion in the number of shots, we might suddenly find ourselves with
a great backlog., The DCI is concerned about this prospect, and if
there ig a developing backlog suggests a division of the burden
between NPIC, SAC, and possibly ACIC,

2. The purposge of this memorandum is to alert you aa to his
concern and to the thoughts he has for aveiding a backleg,

(signed) Lyman B, Kirkpatrick

Lyman B, Kirkpatrick
Executive Director

ce: DDCI
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